Chester Village Resident Council Minutes — March
March 25 and April 15t 2024 2pm

Two Residents’ Council focused meetings were held; March 25™ had a speaker
from the Ontario Association of Residents’ Council - Melissa. Due to the
presentation and discussion going long, the group decided to hold a second
meeting to proceed with the monthly agenda items.

Minutes from the 2" meeting on Aprii 1st 2024
Attendees
Morgan Geast (Activation Manager)

Welcome _
Members were welcomed and thanked for attending. The February minutes were read
and reviewed. They were accepted by Jay and Charles.

Food Committee Report

Food Committee meeting minutes from March were read and reviewed.
Monthly specials were discussed. Fish and Chips and Bread pudding will be
scheduled for the month of April.

« Next Food Committee meeting will be held Monday April 15% at 2:00 pm.

Concerns Report

e Could the trees ouf front be trimmed as the branches are reaching the windows
and making noises throughout the night? Please see attached response.
« All departments were discussed no further concerns at this time.

Quality Report

« Communication letter from CEOQ regarding Results of Annual Resident/Family
Experience Survey was read. The Progress Report and Workplan for 2024/2025
were reviewed with some discussion. (all reports attached)

« Ministry of Long-Term Care Inspection Report from an onsite inspection was
read and reviewed. (report attached).

» The following Residents’ Bill of Rights was read and discussed.

8. “Every resident has the right to communicate in confidence, receive visitors of
their choice and consult in private with any person without interference.”



Recreation Report

e Events for April and May were highlighted; Trips, gardening and Mother's day.
e Residents expressed that they are enjoying the different entertainment.

Other Business

e Discussion was held about the presentation from the Ontario Association of
Residents’ Council and how to increase attendance. The Council decided that
they would like to hold small sub committees on each floor, with
representatives reporting to the Council. This will be trialed over the next
three months and discussed at the June meeting.

e Residents would like to invite Gina Santos to the April Residents’ Council
Meeting and Cynthia Marinelli to the May meeting.

The meeting adjourned at 2:50 pm. The next meeting will be April 22" at 2:00 pm.

Residents’ Council Member %ﬂﬁ W 060
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CHESTER VILLAGE

RESIDENTS’ COUNCIL ACTION FORM

Date of Concern: Monday April 1% 2024 Department of Concern: Environmental
Concern Taken By: Mergan Geast, staff liaison

Resident Review and Approval: Signature: Date:

Explanation of Concern:

Could the trees out front be trimmed as the branches are reaching the windows and making noises
throughout the night.

Response from depariment head (must be completed within 7 days)

We will look at this over +he nexd month ard |
0lﬁamza a Tree mmmirg Service, 11+ needed. The miﬁkf’
M question WS a parhicnlarly gusty night.

Department Head Signature: M Date: W y %
| ' ¥ 202

} *Forward to CEQ by:

CEQ’s Comments:

Concern Resolved: 0 Yes O No

CEQ’s Signature: Date:

Copies to: [ CEO 1 Resident’s Council Executive  Date:




AW Dy ... Where life has meaning.
3555 Danforth Avenue, Toronto, Ontario M1L 1E3  Tel: 416-466-2173 Fax: 416-466-6781 www.chestervillage.ca

March 25, 2024
RE: Results of the annual Resident/Family Experience Survey

Dear Residents & Family Members~

Chester Village would like to thank our residents and families for responding to our annual survey. The
survey is designed to provide us with information on what our residents and families think is working well at
Chester Village and what we need to improve life at our home and is just one way that we invite input from
our community.

The final results of the survey are compared to a number of other not-for-profit long term care homes in the
GTA so we are able to share best practices.

Once again, you have told us that we continue to meet and/or exceed expectations in the care and services we
provide, the way you are treated with courtesy, respect and kindness and that the activities provided, including
spiritual are well liked.

You have also told us that we could improve in some areas. Therefore, based on your feedback, we will focus
on the following quality initiatives over the next year:

e Improving staff response time when a resident needs something

e Improving the quality of food and drink

e Improving the overall maintenance and cleanliness of the Home

Please find attached our 2024/25 Quality Improvement Plan (QIP) that was developed to begin improving the
areas that were identified in the Survey. You will also find some other improvements listed that were not
identified as a result of the survey but from our own internal discussions. I have also included our Progress
Report for the quality initiatives from the previous year so you can see how we did.

If you have any questions or suggestions, please do not hesitate to contact any of the managers directly as we
would love to hear from you.

Respectfully,
Cynthia Marinelli, CEO
Chester Village Long-Term Care

cc. Resident and Family Councils

OPERATED BY THE BROADVIEW FOUNDATION: TAXATION REGISTRATION NO. 11881 9317 RR0O001 MEMBER OF: )
Accredited By:

~
C Ol T INTERNATIONAL
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Ontario @ Inspection Report Under the

Fixing Long-Term Care Act, 2021

Ministry of Long-Term Care
Long-Term Care Operations Division Toronto District
Long-Term Care Inspections Branch 5700 Yonge Street, 5th Floor
Toronto, ON, M2M 4K5
Telephone: (866) 311-8002

Report Issue Date: March 7, 2024

Inspection Number: 2024-1453-0001

Inspection Type:
Critical Incident

Licensee: Broadview Foundation

Long Term Care Home and City: Chester Village, Toronto

Lead Inspector Inspector Digital Signature
Irish Abecia (000710) 'riSh J Abecia Digitally signed by Irish J Abecia

Date: 2024.03.11 15:49:43 -04'00"

Additional Inspector(s)

The inspection occurred onsite on the following date(s): February 20-22, 26, 27,
29, 2024 and March 1, 2024

The following intakes were inspected in this Critical Incident (Cl) inspection:
o Intake: #00101578 [Cl: 2970-000018-23] - related to the fall of a resident
o Intake: #00105453 [Cl: 2970-000001-24] - related to a disease outbreak
« Intake: #00106073 [Cl: 2970-000002-24] - related to an injury of unknown
cause

The following intake was completed in this Cl inspection:
e Intake: #00100764 [Cl: 2970-000016-23] - related to a disease outbreak
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Ministry of Long-Term Care . :
[Long-Term Care Operations Division _ - Toronto District
Long~Term Care Inspections Branch 5700 Yonge Street, 5th Floor
| Toronto, ON, M2M 4K5
Telephone: (866) 311-8002

A Personal Support Worker (PSW) confirmed that they received only verbal |
directions regarding the care of the resident’s device. The Assistant Directqr of Care
(ADOC) acknowledged that the planned care for the resident's device was not in
their written plan of care, and therefore staff who provided direct care to the
resident were not made aware of the care specifications and discontinuation of the
device.

Failure to ensure that the planned care for the resndent s device was mcLuded in the
written plan of care led to lack of staff awareness of the care specufzcatlons and
dlscont:n_uatton of the device.

Sources: Resident's clinical records; Interviews with a PSW, A[jOC and other staff. |

(0007101

WRITTEN NOTIFICATION: Infection Prevention and Control
Program

NC #002 Written Notification pursuant to FLTCA, 2021, 5. 154 (D1
Non-compliance with: O. Reg. 246/22, s. 102 (2) (b}

Infection prevention and control program '

s. 102 (2) The licensee shall implement,

(b) any standard or protocol issued by the Director with respect to infection
prevention and control. O. Reg. 246/22, s. 102 (2).

The licensee has failed to ensure that any standard or protocol issued by the
Director with respect to infection prevention and control was implemented.

The licensee has failed to ensure that Additional Precautions were followed by staff
3
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Telephone: (866) 311-8002

September 2023. Specifically, residents were not assisted to perform hand hygiene
before meals as required by Additional Requirement 10.2 (¢} under the IPAC
standard.

Rationale and Summary

i) Staff on a resident home area assisted residents to their designated seats in the
dining room for a meal service. Staff that were present in the dining room were
observed not assisting several residents with performing hand hygiene prior to the
meal service.

A Registered Practical Nurse (RPN) confirmed that residents were not assisted with
hand hygtene when they were seated in the dining room. The IPAC Lead confirmed
that staff are expected to offer or assist residents with hand hygiene before being
served their drinks.

Failure to ensure that the residents are assisted o perform hand hygiene before
meals can increase their risk of infection transmission,

Sources. Observations of a resident home area; interviews with the IPAC Lead and
other staff.

10007101



